
Final Selection Decision-making Matrix
INTERVIEW SEGMENT

INTERVIEWEE #1

_________________________

INTERVIEWEE #2

_________________________

INTERVIEWEE #3

_________________________

INTERVIEWEE #4

_________________________

INTERVIEWEE #5

_________________________

Setting the Scene
Cumulative Section Score

Physical Capability
Cumulative Section Score

Learning Capability
Cumulative Section Score

Leadership Capability
Cumulative Section Score

Skills & Experience
Cumulative Section Score

Culture Fit
Cumulative Section Score

Self Management
Cumulative Section Score

Closing things off
Cumulative Section Score

Total Cumulative Score

Vetting Process
Comparative Ranking Comparative Ranking Comparative Ranking Comparative Ranking Comparative Ranking

Ranking justification(s)

Overall Assessment
Comparative Ranking Comparative Ranking Comparative Ranking Comparative Ranking Comparative Ranking

Ranking justification(s)

R E T H I N K I N G  R E C R U I T M E N T


