Final Selection Decision-making Matrix

INTERVIEW SEGMENT

Setting the Scene

Cumulative Section Score

INTERVIEWEE #1

INTERVIEWEE #2

INTERVIEWEE #3

INTERVIEWEE #4

INTERVIEWEE #5

Physical Capability

Cumulative Section Score

Learning Capability

Cumulative Section Score

Leadership Capability

Cumulative Section Score

Skills & Experience

Cumulative Section Score

Culture Fit

Cumulative Section Score

Self Management

Cumulative Section Score

Closing things off

Cumulative Section Score

Total Cumulative Score

Vetting Process

Comparative Ranking

Comparative Ranking

Comparative Ranking

Comparative Ranking

Comparative Ranking

Ranking justification(s)

Overall Assessment

Comparative Ranking

Comparative Ranking

Comparative Ranking

Comparative Ranking

Comparative Ranking

Ranking justification(s)

RETHINKING RECRUITMENT
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